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COUNTY COUNCIL OF BEAUFORT COUNTY

FINANCE DEPARTMENT
Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

November 25, 2014

October 2014 Stormwater Financials Narrative and Analysis

Since October is the 4™ month of the fiscal year, one might expect expenses to be at 33% of
budget based on consistent and recurring expenses and Stormwater is currently slightly over
this budget level at 35%. However, Stormwater expenses have decreased by about $23,000 and
this can be mostly attributed to fewer supplies expenses compared to last year.

Stormwater revenues are about $144,000 lower than October 2013, but this is probably due to
more taxpayers paying their property taxes on time and therefore fewer properties available for
bidding during the Treasurer’s Office October tax sale. Since Stormwater’s main source of
revenues is from Stormwater Utility fees in property taxes, it should have a better idea of
revenue when most of the 2014 tax bills have been paid by the middle of January 2015.

With the recent addition of the Capital Improvement Fund, some Stormwater Utility Funds
have been transferred for larger retrofit projects that might take several years to fund and to
finish. Therefore, the Stormwater cash balance is now comprised of two cash balances. The
Stormwater cash balance has decreased by about $37,000 compared to last year, along with a
decrease in fund balance by about $52,000.

Respectively submitted,

s

Alan Eisenman, CPA

L 102 Industrial Village Road, Building 2, Beaufort, SC 29906

“Professionally we serve; Personally we carel”



UNAUDITED AND PRELIMINARY
BEAUFORT COUNTY, SOUTH CAROLINA
STATEMENT OF NET ASSETS
Stormwater Utility and Capital Improvement Funds
October 31, 2014 & October 31, 2013

Stormwater Utility Capital Improvements
Fund Fund
October 31, 2014 October 31, 2014

Stormwater Utility
Fund
October 31, 2013

ASSETS
Current Assets
Cash and Investments with Trustee $ 1,093,602 $ 801,368 $ 1,932,391
Receivables, Net 9,049 - 38,099
Inventories 113,850 - 92,511
Total Current Assets 1,216,501 801,368 2,063,001
Capital Assets 2,894,839 - 2,800,950
Accumulated Depreciation (2,109,674) - (2,021,732)
785,165 - 779,218
Total Assets $ 2,001,666 $ 801,368 $ 2,842,219
LIABILITIES
Liabilities
Account Payable 72,086 - 189,095
Accrued Payroll 53,315 - 77,839
Accrued Compensated Absences 6,247 - 4,470
Total Current Liabilities 131,648 - 271,404
Long Term Liabilities
Accrued Compensated Absences 67,554 - 57,156
Net Other Postemployment
Benefits Obligation 920,444 - 777,849
Total Long Term Liabilities 987,998 - 835,005
Total Liabilities 1,119,646 - 1,106,409
NET ASSETS
Invested in Capital Assets, Net
of Related Debt 785,165 - 779,218
Reserved for Encumbrances 217,156 307,587 123,979
Reserved for Capital Improvements - 493,781 -
Unrestricted (120,301) - 832,613
Total Net Assets 882,020 $ 801,368  $ 1,735,810
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Unaudited and Preliminary
BEAUFORT COUNTY, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

Stormwater Utility Fund
For the Period Ended October 31, 2014

Percent
Budget Budget to of
FY 2015 October 31, 2014 Actual Budget
Operating Revenues

Stormwater Utility Fees $ 3,132,205 $ 77,405 (3,054,800) 2%

Stormwater Utility Project Billings 44,189 798 (43,391) 2%
Total Operating Revenues 3,176,394 78,203 (3,098,191) 2%
Operating Expenses

Personnel 1,883,440 717,473 (1,165,967) 38%

Purchased Services 684,864 244,757 (440,107) 36%

Supplies 350,509 51,841 (298,668) 15%

Depreciation 182,523 60,844 (121,679) 33%
Total Operating Expenses 3,101,336 1,074,915 (2,026,421) 35%
Operating Income (Loss) 75,058 (996,712) (1,071,770) -1328%
Non-Operating Revenues (Expenses)

Interest Earned 2,955 - (2,955) 0%
Total Non-Operating Revenues (Expenses) 2,955 - (2,955) 0%
Transfers Out To Capital Improvement Fund - 12,365 12,365 100%
Change in Net Assets 78,013 (1,009,077) (1,087,090) -1293%
Net Assets, Beginning 1,891,097 1,891,097
Net Assets, Ending $ 1,969,110 $ 882,020 (1,087,090) 45%
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Transfers In from Stormwater Utility Fund
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit

Total Transfers In

Capital Improvement Expenses
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit

Total Operating Expenses

Change in Net Assets by Project
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit

Total Change in Net Assets by Project

Net Assets, Beginning
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Net Assets, Beginning

Net Assets, Ending
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Net Assets, Ending

Unaudited and Preliminary
BEAUFORT COUNTY, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
Stormwater Capital Improvements Fund
For the Period Ended October 31, 2014

Percent
Budget Budget to of
FY 2015 October 31, 2014 Actual Budget
$ - - - 0%
- - - 0%
- - - 0%
- - - 0%
- 12,365 12,365 100%
- - - 0%
- 12,365 12,365 0%
- 360 360 100%
- 1,458 1,458 100%
- - - 0%
- 12,938 12,938 100%
- - - 0%
- 4,634 4,634 100%
- 19,390 19,390 100%
(360) (360)
(1,458) (1,458)
(12,938) (12,938)
12,365 12,365
(4,634) (4,634)
(7,025) (7,025)
327,169
40,892
207,722
100,000
132,610
808,393
326,809
39,434
207,722
87,062
12,365
127,976
$ - 801,368
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Operating Revenues
Stormwater Utility Fees
Stormwater Utility Project Billinags

Total Operating Revenues

Operating Expenses
Personnel
Purchased Services
Supplies
Depreciation

Total Operating Expenses
Operating Income (Loss)
Non-Operating Revenues (Expenses)
Gain (Loss) on Sale of Capital Assets
Interest Earned
Total Non-Operating Revenues (Expenses)
Change in Net Assets

Net Assets, Beginning

Net Assets, Ending

Unaudited and Preliminary
BEAUFORT COUNTY, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

Stormwater Utility Fund

For the Period Ended October 31, 2013

Percent
Budget Budget to of
FY 2014 October 31, 2013 Actual Budget
$ 3,475,000 $ 211,395 (3,263,605) 6%
60,023 11,534 (48,489) 19%
3,535,023 222,929 (3,312,094) 6%
2,160,475 612,392 (1,548,083) 28%
961,864 272,794 (689,070) 28%
381,446 132,773 (248,673) 35%
242,119 80,708 (161,411) 33%
3,745,904 1,098,667 (2,647,237) 29%
(210,881) (875,738) (664,857) 415%
- (31,113) (31,113) -100%
6,922 - (6,922) 0%
6,922 (31,113) (38,035) 0%
(203,959) (906,851) (702,892) 445%
2,642,661 2,642,661
$ 2,438,702 $ 1,735,810 (702,892) 71%
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